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who  we  a re
Catalyst Communications works in specialized 
a re a s  o f lo c a l g o ve rnme nt c o mmunic a tio ns :

• Cris is  Co mmunic a tio ns
• Re p uta tio n Ma na g e me nt
• Pub lic  Eng a g e me nt
• Co mmunic a tio ns  Pla nning
• Co mmunic a tio ns  W o rks ho p s
• Stra te g ic  Ad vis o ry Se rvic e s



to d a y’s  a g e nd a
• The Current State of Public Discourse
• Discussing Your Pain Points
• Building Trust with Residents
• Public Engagement with Intent
• Council’s Role in Communications



c o mmunity 
e xp e c ta t io ns

Accountability

Tra ns p a re nc y

Imme d ia c y

Emp a thy

Co ns is te nc y



e xte rna l fa c to rs

Politicization

His to ry

Pe rs o na l Exp e rie nc e s

Pe ntic to n W e s te rn Ne ws  2 0 2 3



id e ntifying  the  p ro b le m

Disinformation in Canada Report | Institute for Public Relations
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o ve rla p p ing  c ris e s

To wn o f Ed s o n 2 0 2 3

Ed m o nto n Jo urna l 2 0 2 3

CBC Ne ws  2 0 2 3

Wildfire Evacuation

Sp e c ula tio n o f Ars o n

Eva c ua tio n Re s is ta nc e

Minb urn Co unty 2 0 2 4

To xic  Smo ke  Clo ud



o ve rla p p ing  c ris e s

To wn o f Ed s o n 2 0 2 3

Ed m o nto n Jo urna l 2 0 2 3

CBC Ne ws  2 0 2 3

Minb urn Co unty 2 0 2 4

Disaster

Cris is

Cris is

Eme rg e nc y



mis info rma tio n & d is info rma tio n



s o me  o f wha t we ’re  s e e ing
• People are anxious and local government is an easy target
• Increased polarization between Council Members
• Provincial and federal ideological debates are reaching municipalities
• Ideologically -formed groups are successfully organizing
• Council meetings are being “hijacked”
• Public safety is being compromised by “freedom fighters”



d is c us s io n

What issues of public discourse are you seeing in your community?



b uild ing  
re s id e nt  trus t
Warranted or not, there are trust 
is s ue s  in lo c a l g o ve rnme nt. 

W e  mus t wo rk to  b uild  re s id e nt 

trus t thro ug h tra ns p a re nc y, a nd  

me a ning ful e ng a g e me nt a nd  

c o mmunic a tio ns .



lo c a l g o ve rnme nt  
t ra ns p a re nc y
tra ns p a re nc y:

Proactive,  o p e n c o mm unic a tio ns  tha t 
p ro vid e  re s id e nts  with va lua b le  
info rma tio n tha t is  no t o the rwis e  
re a d ily a va ila b le , a nd  whic h will s e rve  
the m in b e ing  b e tte r info rme d  a nd  
inve s te d  in the ir c o mmunity.

CBC Ne ws , July 15 , 2 0 19



p ro c e d ure  b yla w c o ns id e ra tio ns
Restrictions over removal.

• Se t a  time  limit fo r p re s e nte rs
• Re q uire  p re -re g is tra tio n, inc lud ing  a d va nc e  no tic e  o f d is c us s io n to p ic
• Re q uire  tha t to p ic s  re la te  to  a n a g e nd a  ite m
• Re q uire  tha t p re s e nte rs  a re  lo c a l re s id e nts  (no t a p p lic a b le  to  no n-

p ro fits  & s o c ie tie s )



o ve rc o mmunic a te

Be proactive

Ma ke  thing s  e a s y to  
und e rs ta nd

Me e t p e o p le  whe re  the y a re

Ca ta lys t Co mmunic a tio ns  2 0 2 3



p ub lic  e ng a g e me nt 
with inte nt

Not all engagement is equal. Engaging for 
the  s a ke  o f e ng a g ing  is  the  wro ng  d e c is io n.

Eng a g e me nt ne e d s  to  b e  me a ning ful, with 

the  p o te ntia l to  ha ve  a n imp a c t o n 

munic ip a l d e c is io ns  o r p ro c e s s .



e ng a g e me nt with inte nt

Why are you engaging?

W ha t a re  yo u p re p a re d  to  c ha ng e ?

Ho w will e ng a g e me nt re s ults  b e  us e d  in the  d e c is io n-ma king  p ro c e s s ?

Ho w will re s id e nts ’ invo lve me nt b e  ma inta ine d ?



p ub lic  e ng a g e me nt

INFORM

Provide residents 
wit h informa t ion 
pe rt inent  t o an 
engagement  
proces s , including  
ins ight  int o t he ir 
own leve l of 
involvement .

Obt a in public 
feedback on 
ana lys is , 
a lt e rna t ives , and/ 
or a  decis ion t o be  
brought  be fore  
Council.

Work direct ly wit h 
t he  public 
t hroughout  a  
proces s , crea t ing  
cons is t ent  
engagement .

Pa rt ne r wit h t he  
public  a t  eve ry 
leve l of t he  
decis ion-making  
proces s , including  
more  comple t e  
input  from 
res ident s .

Place  fina l 
decis ion-making  
in t he  hands  of t he  
public .

COLLABORATEINVOLVECONS ULT EMPOWER



inc re a s ing  
p a rt ic ip a tio n

• meet residents where they are
• make things easy to understand
• show the value of participation
• sensibly incentivize affordability 
• establish a ‘control group’

Ca ta lys t Co mmunic a tio ns  2 0 2 3



e ng a g ing  thro ug h 
c o ntro ve rs y

not all controversies are equal – 
b ut fo r tho s e  whic h a re  o b je c tive ly 
va lid :

• s te p  into  the  d is c us s io n
• e ns ure  re s id e nt und e rs ta nd ing
• lis te n in e a rne s t

Ca ta lys t Co mmunic a tio ns  2 0 2 3



t ra ns p a re nc y in e ng a g e me nt



e ng a g ing  a s  huma ns



c o unc il’s  ro le
Empower effective communications and bolstered public engagement:

• Ad vo c a te  fo r Pub lic  Eng a g e me nt with Inte nt
⚬ Und e rg o  re vie w o f c urre nt e ng a g e me nt e ffo rts  to  d e te rmine  

future  ne e d s , inc lud ing  c a p a c ity a nd  c o s ting
• Re vie w Pub lic  Pa rtic ip a tio n Po lic y fo r inte nt
• De ve lo p  p ub lic -fa c ing  Pub lic  Eng a g e me nt Fra me wo rk
• Ac tive ly c o mmunic a te  with re s id e nts  within yo ur g o ve rna nc e  ro le
• Bud g e t in re fle c tio n o f wha t yo u wa nt to  s e e  in c o mmunic a tio ns



s e t  the  to ne

CTV Ne ws  Ca lg a ry, Fabruary 14, 2024

Eve rything  yo u s a y d uring  
yo ur time  o n Co unc il is  
b e ing  s a id  a s  a n a c tive  
e le c te d  o ffic ia l.



Will my actions comply with conduct expectations?

Am I s p e a king  in a n o ffic ia l c a p a c ity?

Is  the re  a  c o nflic t o f inte re s t, b ia s , o r p e rs o na l ve nd e tta ?

Is  it  in the  b e s t inte re s t o f the  munic ip a lity a s  a  who le ?

W ill this  re fle c t ne g a tive ly o n my c o lle a g ue s ?

Ca n I jus tify my a c tio ns  a nd  s ta te me nts ?

Am I d o ing  the  rig ht thing ?

c he c klis t



b uild ing  t rus t  
thro ug h c ris is
Never waste a good emergency.

Cris e s  p ro vid e  a n o p p o rtunity to :
• Build  trus t with re s id e nts
• De ve lo p  a  re la tio ns hip  with the  

c o mmunity
• Ma inta in trus t mo ving  fo rwa rd
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live  s t re a ms



re p uta t io n ma na g e me nt
In addition to building trust with your residents, there is a ‘trust’ factor related to 
yo ur munic ip a lity’s  re p uta tio n.

• Eva lua te  wha t’s  b e ing  s a id  a b o ut the  o rg a niza tio n/ c o mmunity e xte rna lly
• Id e ntify a nd  e va lua te  tho s e  o uts id e  c o nve rs a tio ns ’ imp a c t to  the  munic ip a lity
• Pro a c tive ly id e ntify the  p o te ntia l o f re p uta tio na l d a ma g e

⚬ De s ig n a nd  e xe c ute  p la ns  to  mitig a te  a ny p o te ntia l imp a c ts , a s  a p p ro p ria te



hyp o the tic a l
Hyp o the tic a l S itua tio n:

Re s id e nts  b ring  fo rwa rd  a  s uc c e s s ful 
p e titio n to  b a n Prid e  fla g s  a nd  
c ro s s wa lks  thro ug ho ut yo ur 
munic ip a lity.

W ha t  is  the  p o te nt ia l re p uta t io na l 
d a ma g e ?

W e s tlo c k Ne ws  2 0 2 3



tha nk yo u

Benjamin Proulx
Ca ta lys t Co mmunic a tio ns

b e n@ c a ta lys tc o mmunic a tio ns .c a
78 0 -9 0 9 -2 5 9 4
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